Friends of Portland Streetcar
Regular Meeting on June 18, 2026 at 3:30 pm
Capital One Cafe
625 SW Broadway

Call to order
The meeting was called to order at 3:30pm by Stephen Weber.

Members present:
+ Stephen Weber, Chair
+ Carolyn Brock

Good of the order

Fleet procurement update

Stephen provided an update on vehicle procurement efforts that was shared by Dan Bower,
Executive Director of PSI, over email.

As of Tuesday afternoon, the city has issued a Notice of Intent to Award to CAF [see
attachment] for the next-generation fleet. There is now a seven-day waiting period for protests
to be received before the contract is officially awarded to CAF. Dan confirmed that the contract
will include ordering replacements for the cars received from Tacoma and expects the final
contract to be delivered to CAF in September.

The vehicle swap with Tacoma is progressing, and the first of the Brookville cars is expected to
be traded in the coming months.

PBOT is aware of DC Streetcar shutting down and putting their vehicles up for auction. The
three Inekon Trio Type 12 cars cannot be retrofitted with a bridge plate, and the city is
uninterested in acquiring them. However, the city is evaluating if DC’s three United Streetcar
Model 100 cars should be acquired. No further details were ready for sharing.

Discussion points included:
* There was no discussion.

Ridership and performance update

Stephen provided an update on ridership and on-time performance as of May. Ridership is
trending up overall for this calendar year, however on-time performance is trending down. Car
001 is known to currently be out of service for the camera and signage retrofit. May of this year
performed better than last year in both ridership and on-time performance.

Discussion points included:
+ Carolyn asked how ridership on the Eastside is doing. Stephen will try reaching out to
Andrew at PSI to see if ridership by station is available.



Fare enforcement update

Stephen shared that PBOT is continuing to enforce fare, conducting at least two fare missions
daily.

Discussion points included:

* There was no discussion.

Adjourn

Stephen adjourned the meeting at 3:45pm.
Attachments

Notice of Intent to Award

PDF copy of the Notice of Intent to Award to CAF for the next-generation Streetcar fleet.
See file attachment-20260618-Notice of intent to award.pdf
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